PREPARATION PACKET
For the MAY 20, 2021 meeting of
the Washington County Creating
Healthy Communities Coalition

WCCHCC MEETI NG AGENDA
MAY 20, 2021
8: 30-9: 30 am (Vi a Googl eMeet )

I. Welcome & Quick Recap of Goals
II. Appreciative Inquiry
A. Summary of Discovery Phase Progress
(from February 18, 2021 meeting)
B. Move into Dream Phase
1. Breakout Room (Small Group) Sharing of Member
Reflections
2. Whole Group Identification of Common Themes
III. Next Steps
IV. Announcements from Members

Meeting Access Information:
Join by GoogleMeet: https://meet.google.com/mew-mtuq-pck
Join by phone(US): +1 605-854-1311 PIN: 743 049 459#

*Note:
So we can make the most of our time
together, spend a little time on the
(positivity) pre-work starting on page 7 of
this packet. Have your responses in front
of you at the May 20th meeting.

APPRECIATIVE INQUIRY
STEP 2 - DREAM

Discover

What is going
well?

Dream

Design

Deliver

What else might
be possible?

What would that
look like?

What will we do
to get there?

Prepare to Dream! We started our first meeting of the year working on the
Discover step of the Appreciative Inquiry (AI) process. The AI approach is
used to explore and discover the greatest strengths of an individual,
organization, and/or community. The core of this approach is to focus on
recognizing, appreciating, and fully harnessing strengths to accomplish even
greater sustainable outcomes.

In our May 20th meeting, we will be connecting the Discover step with the
Dream step of the process with a focus on imagining what else is possible
through the coalition. We will work on creating an ideal vision for the future.
On the next pages, you will find a summary of member's insights from the
last meeting. Review these and complete the reflective work starting on page
7 of the packet prior to our next meeting!

OUR POSITIVE CORE
The Washington County Creating Healthy Communities Coalition is an
organization made up of committed, passionate, productive members
with the shared goal of improving health in our community. Below are
some key strengths of the coalition that were identified at our February
18th meeting.

01

EFFECTIVE COMMUNITY HEALTH ADVANCEMENT
Members noted numerous successful improvements in
health and healthy choice options in the community
including enhancements to Farmer's Markets. multi-use trails,
playgrounds, food distributions, food and tobacco education,
immunization clinics, etc.

02

COLLABORATION & RESOURCE SHARING
A core strength of the coalition is the collaborative
approach used for goal achievement. Members noted
feeling supported by and connected to one another.
Specifically, members call upon one another for
collaborative grant writing, networking connections for
information, skills development, and advocacy, emotional
support, and sharing of physical resources across
initiatives.

OUR POSITIVE CORE, CONT.
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VALUES DRIVEN, POSTIVE CULTURE
Members are motivated by the mission and values of the
coalition. There is a strong alignment of personal values
across members that create a positive culture in the
organization. Members feel there is a culture of mutual
respect, enthusiasm, and encouragement. Below are key
motivating values and qualities noted by members:
Community Health
Positive Relationships
Justice & Truth
Equality & Fairness
Promotion of Common Good
Environmental Preservation
Responsibility
Freedom
Service to Others
Diversity
Love for Others
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Passion
Integrity & Honesty
Kindness & Caring
Creativity
Teamwork
Faith
Balance
Persistence
Inclusion
Learning

SKILLED LEADERSHIP & MEMBERSHIP
Sustainable organizations demonstrate strong leadership
and membership. The WCCHCC has both in place
creating a strong foundation to further grow and thrive.
Members praised the leadership of Program Director,
Sherry Ellem, and numerous other members of the
coalition whose passion, persistence, support, and
accomplishment of results have supported organizational
excellence. Members noted the effective running of

OUR POSITIVE CORE, CONT.
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SKILLED LEADERSHIP & MEMBERSHIP, CONT.
meetings, authentic listening that leads to action/results,
ability to mobilize members to accomplish goals, and a
wealth of assets across members. Below are member skills
and assets noted at the February 18th meeting:
Communication
Listening
Leadership
Relational
Motivational
Emotion Management
Program Management
Networking & Connection
Positive Focus
Creativity
Organization
Research

Grant Writing
Facilitation
Implementation & Planning
Teaching
-Freedom from Smoking
-Diabetes Education &
Empowerment
-Nutrition
-Active Living
Photography
Ceramics

End of Summary

Reflective Pre-Work
COMPLETE BEFORE
MAY 20 2021 MEETING

DREAMING
Spend three minutes preparing to do some dreaming. Stand, sit up straight
or lie down to signal to your body that you are switching into a new mode.
Take three deep breaths in and out - slow and steady. Stretch lightly and
loosen your neck and shoulders. Let a subtle smile fall upon your face. Now
you're ready!
Reflect on all the positive core strengths of the Washington County Creating
Healthy Communities Coalition that we've been exploring. Our job now is
grow the core strengths of the organization to accomplish even greater
results.

OUR STRENGTHS TO GROW
What are our greatest opportunities as an organization? In other words, what
strengths can we further grow to make a greater impact?
Name the strength, and if you have specific ideas about how to grow it, share
them in the box.
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PRE-WORK CONTINUED

02

03

04

PRE-WORK CONTINUED

WHAT ELSE IS POSSIBLE?
Positive possibility stems from both inspiration and effort. Describe an
inspiring outcome that has been achieved by another group of people that
improved health in their community. How did they do it? What can we learn
from this group that could help our efforts?
To make this meaningful, you may need to call someone to talk with them
about their work, or you may need an internet search or some good old
fashioned library/archive reading.
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PRE-WORK CONTINUED

RESOURCES
Do you know of any resources that would be useful for WCCHCC members to
move the organization to the next level?
These can be educational resources such as reports, websites, people outside
the organization, training materials/courses, etc. These can also be physical
resources such as tools, project management programs, communication apps,
etc.
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PRE-WORK CONTINUED

IMAGES, HOPES, & DREAMS
Visualize the future of the WCCHCC. What does your ideal vision entail? What
images do you see? What hopes and dreams have been realized when you see
the future? Share a couple of your visions for the future. Feel free to draw, write,
or paste images to capture your dreams.
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02
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Stay Focused - See You Soon!

Remember as we move forward, that each of you are leaders of
the efforts of the WCCHCC - stepping up to use your talents
where needed to achieve shared community health
advancement goals. See you on May 20th to continue our work
together as we take the WCCHCC to the next level!

“

“It could be argued that all
leadership is appreciative leadership.
It’s the capacity to see the best in the
world around us, in our colleagues,
and in the groups we are trying to
lead. It’s the capacity to see the most
creative and improbable
opportunities... It’s the capacity to
see with an appreciative eye the true
and the good, the better and the
possible”
DAVID COOPERRIDER
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OUR GOALS FOR THE YEAR

The Washington County Creating Healthy Communities Coalition (WCCHCC)
is partnering with Maven Lane, a local consulting agency, with the goal of
taking our coalition to the next level of collaboration and effectiveness! The
work we are doing in the community is vitally important as is our ability to
sustain our level of commitment and service under challenging times. Join
us as we embark on a positive, strength-based approach to accomplish the
following:
Identify and fully harness positive core strengths of the coalition
Leverage opportunities for stronger partnerships across and beyond
coalition members
Develop skills and tools to enhance each member's public health
advancement efforts
Each meeting of the WCCHCC this year will be devoted to these goals while
also ensuring vital updates are shared amongst members. All are welcome we look forward to seeing you there!

MEETING DATES
Thursday, February 18, 2021, 8:30-9:30 a.m.
Thursday, May 20, 2021, 8:30-9:30 a.m.
Thursday, August 19, 2021, 8:30-9:30 a.m.
Thursday, November 18, 2021, 8:30-9:30 a.m.

INFO
Contact WCCHCC Program Director, Sherry
Ellem, for virtual meeting details:
740-374-2782 ext. 3342
sellem@wcgov.org

ABOUT MAVEN LANE
Maven Lane, LLC. is a Marietta, Ohio based
consulting agency focused on organization
development, leadership, and communication
consulting. Dr. Alane Sanders, founder of Maven
Lane, is an award-winning educator and
organizational consultant committed to enhancing
the way we as human beings build relationships,
organizations, and communities through
communication. She has a keen interest in the role
of communication in mitigating health disparities
and maintaining health.

Ph.D.-Organizational & Health Communication, Ohio
University (2010); MA-Organizational
Communication, Ohio University (2004);
BA-Interpersonal Communication, Ohio State
University (2002)
Contact Alane at info@mavenlaneco.com
DR. ALANE SANDERS,
FOUNDER MAVEN LANE, LLC

